IMPACT: International Journal of Research in P
Humanities, Arts and Literature (IMPACT: IJRHAL) T g —_—— f
ISSN (P): 2347-4564; ISSN (E): 2321-8878 H H ]"] v_) &1 (m L
Vol. 6, Issue 8, Aug 2018, 597-610 - e

© Impact Journals A @} f

e N

SELF HELP GROUP AND RURAL DEVELOPMENT: A STUDY
FROM BANKURA DISTRICT OF WEST BENGAL

Suchismita Mondal Sarkar
Assistant Professor, Department of Economics, Usityeof Burdwan, Golapbag, Burdwan, West Bengaljd

Received:10 Aug 2018 Accepted: 14 Aug 2018 Published: 06 Sep 2018

ABSTRACT

Self Help Groups (SHGs) have emerged as one oélthenatives in combating poverty in the developmen
paradigm. This study intends to assess the workaighe Self Help Groups and their impact on theis@conomic
conditions of the people of some of the selectyes of Bankura district of West Bengal. To sese purpose, certain
economic variables as well as social factors wesasidered for analysis. Survey was done using strad schedule.
A sample of 240 members belonging to different SW&s surveyed to make the study comparable andestiag.
Endeavor has been made to treat different econeaniables as thoroughly as possible but the scogpe lhrgely been
determined by the data supplied. The levels ofigpétion of the SHGs in developmental activitiéshe villages are also

studied. Lastly, the benefits accrued to and diffies faced by the members due to joining the SW&s also assessed.
KEYWORDS: Self Help Group, Micro Credit, Activities, Partieiion

INTRODUCTION

Peoples' participation in development represepi®eess by which goals are set and means are chosslation
to all sorts of developmental issues. The assumjsidhat, through participation, the goals of soeiety are set in a way
S0 as to maximize the distribution of benefitshe society to match the needs and desires of thel@eExperience has
shown that many of the poverty alleviation progragsrthrough organized credit channels have not aetlithe required
success. Hence to bridge the gap between the deamahsupply of funds in the lower rungs of rurabre@my, the micro
finance schemes of NABARD have made a smooth fortmythe role played by micro finance in eradicgtpoverty and
empowering women to manage the enterprises. Faymafi Self Help Groups has enabled women to mowm fseeing
themselves simply as victims to self consciousraciho can work both individually and collectivelgjange the shape of

the world in which they live.

In recent years, the individual approach to poveaitgviation programmes has been increasingly oeplaby
group mode. This is particularly experienced inwaglng micro finance to the poor. Studies havevghthat the delivery
of micro finance to the poor is smooth, effectiveddess costly if they are organized into Self H8pups (SHGS).
Self-help groups (SHGs) are ways for, especialbhs¢hwho are poor, to come together and work togettey are small,
voluntary non-profit associations of people frora #fame socio-economic background with a similad rigenterest that
have been established for the purpose of solvimgeshsocial and economic problems through self-laglp mutual
empowerment and prevent economic marginalizatiarchSyrass-roots commonality, will promote commurtigip or

mutual aid groups composed of peers who share ifasimental, emotional, or physical problem, or vdre interested in
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a common issue. Thus they promote a supportivel lengironment, strengthen voices in decision-makargl in
negotiations with more powerful forces, increase #ffectiveness of local actions, and provide eaatress to

micro-credit and other resources and services.

Historically, people banded together to improveirttedhances for survival and organize around a theme
problem by pooling their social and economic resesr The most interesting part about Self-Help @soi®HGS) is that
it serves as a means of reaching rural women wathngs and credit serviceJheir benefits are social as well as
economic: SHGs encourage women to become actividage affairs; or take action against domestimemce, the dowry

system, or the lack of schools.

In India SHGs refer to unregistered spontaneouspg®f 10 to 20 members involved primarily in sagrand
credit activities voluntarily come forward with anicular objective and form a group. The memberegeriodically in
the group and the savings are lent out to membérs require loans at a fixed rate of interest. lis #ense, SHGs are
peoples' organizations which are fully participgitand give ample opportunity to members to take ipaall activities of
the group including decision making. The SHGs fimmgton the basis of felt needs of people, lardgslymaking use of
local resources. The core theme of SHGs is saHret, self-sufficiency and self-help. This studsdribes in a rural

development context, the development of SHGs.

This study intends to assess the impact of Selfebups in promoting micro enterprises through mizmedit
intervention and also in the socio-economic coaditf the members. It tries to explore the potémifdhe SHGs to be
financially and organizationally sustainable anddoommend strategies to strengthen them. Thum#ie objectives of

the study are:
* To study the structure and functions of SHGs imteof mobilization of saving and delivery of credit
» To examine the role- played by Self- Help Grouppriomotion and effective management of micro emiseg.
* Toidentify and analyze the benefits accrued toothlems faced by the members joining SHGs.
» Torecommend strategies to strengthen the SHGs.

MATERIALS AND METHODS

Nine villages (Talanda, Gopinathp@alboni, Barbanda, Chandanpur, Koyama, Nobasonalk{dal and Chhanda
under Chhanda Panchayat of Barjora Block whichbsua 40 k.m. from Durgapur and about 20 k.m. froenBura) of
Bankuradistrict in West Bengal were chosen as the studg.afhese villages were purposively chosen beoaasead
prior information that a number of SHGs were wogkthere and there were many which had to deperfdrest for their
raw materials. The members of the SHGs were chaseirthe basis of convenience sampling, dependingasy
accessibility and presence of members at the tintleeosurvey. The relevant data was collected erbtisis of a structure
scheduled which separately compiled every inforomatn various aspects of SHGs functioning, acésitundertaken,
opinions etc. A sample of 240 members belongingdifferent SHG groups was chosen for analysis. Tifferdnt types of

SHGs covering the sample are given in the followaige:
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Table 1: Types of SHGs and Their Size

SHG Type No. of SHG Total Members Sample Size |Percent Coverage
Belmala 5 52 16 30.77
Salpata 14 200 100 50
Mid-day meal 7 77 48 62.34
Bidi 4 40 19 47.5
Puffed rice 4 50 13 26
Paper packets 4 40 17 42.5
Veg.Farming 2 26 10 38.46
Tailoring 1 10 7 70
Others 4 35 10 28.57

Total 45 530 240 45.28

SourcePrimary survey.

The study analyses the economic conditions of HH&$Sacross groups and across family size, the meafswo
joining SHG group, the different production aspgeti®eir saving scenario and consumption patteran ldisbursement
details and finally the benefits accrued and diffies faced the members.

RESULTS AND DISCUSSIONS
Demographic Profile of the SHGs

Forty five SHGs engaged in different activities ev@entified consisting of 530 members of which 24@mbers
were surveyed as depicted in Tablel. Table 2 partthe demographic composition of the differentetympf SHGs.
Eight different activities of SHGs were found iretktudy area. The group "Others" includes animabanodry, bamboo
works, towel and incense stick. As evident fromeaaB0 percent of the SHGs members are female. sib percent of
the members belonged to the general category felioly scheduled caste (37.50), scheduled tribe8313nd other

backward classes (4.16).about 75.51 percent ofntrabers were literate and only 13.33 percent mesribaxd in pucca
houses.

Table 2: Demographic Composition According to the ype of SHGs

Sample Size Caste Percent Percent House Type

SHGTYPE | Male | Female | Gen | sc ST OBC | Literacy Lf;ﬂﬁfs K P sp
Belmala 0 16 15 0 1 0 75 6 12 2 2
Salpata 4 96 22 62 14 2 41 42 78 9 13
mg;jay Meal| 4 44 35 8 5 0 72.92 47.92 38 8 2
Bidi 7 12 7 5 0 7 84.21 47.36 16 2 1
Puffed rice 0 13 9 4 0 0 70 7.69 8 1 4
Paper packetsy 0 17 11 6 0 0 76.47 29.41 6 4 7
Veg. Farming 4 6 1 3 6 0 80 20 4 3 3
Tailoring 0 7 7 0 0 0 100 0 4 3 0
Others 5 5 1 2 6 1 80 60 6 1 3
24 216 | 108 90 32 10 174 32 34

Vil @) | ©0) | @45 | 3750) | @3.33) | (416 | > 82431 | (7250) | (13.33) | (14.16)

Source:Primary surveyK - kachha house, P - pucca house, SP -Semi pucca,

Economic Conditions and Reasons for Joining SHGs

In order to analyze the economic conditions of fdmilies of the SHG members and the reason foiirjgithe
SHGs we have compared the entire data across famidyand across SHGs. About 66.68 percent of H® Biembers
claimed to have enhanced their conditions aftenifgi the group.
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Conditions across Family Size

The data is divided into three categories of farsiges viz 1-45-6 and 7 & above. Table3a gives the required
information across family size. It is evident frahe table that most of the SHG members of our sarelong to medium
family size group (5-6) while the participation ffndarge family size of above 7 members is less iclearly indicates
that women from larger households have less tingetanvolved outside. However the average pertaapcome is more

in case of larger households probably due to maneirg members in the family.

Table 3a: Comparisons across Family Size

Family | Sample| Total Average Icr:ﬁng\t/'gg Reason for Joining SHG
Size Size | Members |Per Capita Income Y p N A B C D
614.90
1-4 76 267 (324.12) 41 29 30 35 8 3
5-6 104 572 1060.92 (432.16) 64 40 48 45 10 1
7& 60 516 | 1370.60 (484.18) 37 23 28 25 0 7
above
148 92 106 105 18 11
Total | 240 | 1355 | 994.62(430.80) | 1 g6)| (38.33)| (44.16)| (43.75)| (7.50)| (4.58)

Notations: - A - For increasing income, B - For getting Gowtpport, C - There was no work before, D - Other

reason, Figures in the parentheses indicate thegmitia income of the family and percentages( asése may be)

Conditions Across SHGs

Table3b gives the required information about caodg across SHGs. A high percentage of membersuof o
samples belong to the group making ‘Salpata’ foddvby mid-day meal group. Since “Salpata’, a pfatele from Sal
leaves which is heavily in the forest of the regiomst of the female of the households are engagé8alpata’ making.

The average monthly per capita income is highesage of tailoring group followed by ‘Salpata’ gpou

Table 3b: Comparison Across SHGs

Average Condition -
SHG T Sample Month?y Improved (%) RizaEEn o el EE
YPE 1 size PER
. Y N A B C D
Capita Income
Belmala 16 543.46 (290.34)| 62.5 37.5 3 11 0
Sal pata 100 1254.50 (499.66 58 42 62 24 8 6
Mid-day meal 48 677.44 (267.63) 50 50 0 48 0 0
Bidi 19 1118.18 (468.57] 84.21 15.79 9 6 4 0
Puffed rice 13 698.33 (279.33)| 61.54 38.46 9 1 2
Paper packets 17 1026.74 (445.96] 58.82 41.18 7 6 3 1
Veg Farming 10 1306.45 (554.79 70 30 7 2 1 0
Tailoring 7 1558.82 (697.37] 85.71 14.29 5 2 0 0
Others 10 746.88 (373.44) 90 10 4 5 0 1
Total 240 992.31 (413.77)| 148 (1.66)| 92 (38.33)( 106 (44.16)| 105 (43.75) 18 (7.50) ( 41;8)

Source: Primary survey, Notations: A - For increasing inegrB - For getting Govt. support, C - There waswuark
before, D - Other reason. Figures in the parenthawticate the per capita income of the family aedcentages (as the

case may be)
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Reasons for Joining SHGs

The major aim of the SHGs is to promote savings n@xtent credit for the productive and consumptio
purposes. This is also true for most of the peaplbe study area who reported to have joined tH&Sfor getting loan
and to promote their personal savings, to ensugbehistandard of living. In our sample, almost 6%lof the SHG
members said that they have joined the group im@efto enhance their income and resource basehdnegually
important purpose for joining SHGs (43.75 %) was@tivation to get Government support in availingdit facilities.

However few members also cited other reasons kkenlg no other options etc.

Informations Pertaining to Different Production Aspects of the SHGs

Length of Production Period

Except Vegetable farming, the average length oflpction period of all of the groups varies fromtaB0 days a
month. In the case of Belmala, Puffed Rice, SalpBtéloring and Paper packets, production takeseptaroughout the
year. In case of mid day meal and Bidi rolling witi¢és, production takes place 20 days a monthiriguthe vacations in
the school, there is no production in the mid daahgroup. Production in vegetable farming groupeasonal and the

group is relatively vulnerable in terms of employrhe

Table 4: Production Aspects across SHGs

b _Per Avg. Length of | Training | Avg. Monthly
SHG Type e @ ozl Cap't'?‘ Production Period.| Taken Group
SHGs Members | Production (Days/Month) (%) Savings(Rs)
Per Day (Rs)
Belmala 5 52 38.75 30 - 20
Salpata 14 200 10 30 - 28.50
Mid-day meal 7 77 - 20 - 21.25
Bidi 4 40 127.06 20 - 27.37
Puffed rice 4 50 80.10 30 - 26.15
Paper packets 4 40 92.6 30 - 22.88
Vegetable Farming 2 26 - Seasonal - 44
Tailoring 1 10 - 30 100 30
Others 4 35 - 30 - 18

Source:Primary survey
Training of the Members

Due to traditional nature of work, members of dlé tgroups except tailoring do not have any instihal
training. They learn their works from their parefst in case of Tailoring all the members have nakestitutional
training.

Contribution to SHGs and Consumption Pattern

After joining the SHGs, the condition of each amgry member of the groups have changed. The inarehe
income not only enhanced the expenditure of thelyamut also promoted the savings of the familyrritag women have
gained importance by the household members as dteycontributing to household income, expenditurd savings.
Therefore this clearly indicates that the membeed-being has increased after joining in the SHGable 5 gives an idea
about the average monthly contribution of savirgthe group by each member and change in the cqotgumpattern of
the household.
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Pattern of Saving

Saving by members plays an important role in they weception of any SHG. It is an important indimabf
growth and sustainability of the group. Growth afisg over a period of time ensures a great dehbp€& about the future
and create a certain degree of confidence amongémabers of the group. Each member contributdsat&HG fund on a
monthly basis. It ranges from Rs.18 to Rs.44. In sample Average monthly group savings of veg fagrgroup is
highest. It has an average monthly saving of Rsvile that of the ‘others’ group has the lowestr@mge monthly group
saving of Rs.18. In this study we have found theaigde contribute regularly in group savings andehgrown the habit of

savings after becoming member of the SHGs.

The following table shows the increment in montiigome, monthly savings and change in consumptaitep of the

members.
Table 5: Income, Saving and Consumption
Increment in Increment _in Contribution to : :
SGH Type M Monthly Savings | SHG Per Month Increase in Consumption (%)
onthly Income
(Avg). (Avg.)
Avg. % A B C D
Belmala 154.70 | 35.44 28.5 20 56.25| 18.75| 18.75| 6.25
Salpata 267 60.80 41.76 28.5 60 20 10 10
Mid-day meal 85.20 23.45 38.33 21.25 62.5 | 10.42 | 20.83| 6.25
Bidi 441.37 | 122.96 123.95 27.37 57.89| 10.53| 15.79| 15.79
Puffed rice 256.15 | 45.74 29.23 26.15 61.54| 15.38| 7.7 | 15.38
Paper packets | 271.18 | 56.56 126.76 22.90 47.05| 11.76 | 29.41| 11.76
Veg. Farming 460 38.98 235 44 60 10 30 0
Tailoring 1014.28 | 262.96 77.86 30 57.14 0 42.86 0
Others 300 69.77 100 18 70 10 20 0
Total 59.15| 11.87 | 21.71| 7.27

Source:Primary survey, Notationgy = Food, B = Medicine, C = Education, D= Others

Consumption Pattern

The increase in income had substantial impact erctinsumption pattern of the members. They haaively
more money to spend. We have categorized the iser@aconsumption being spent under four heads@s$ fedicine,
education and miscellaneous expenditure or on dtvas. Almost in all SHG groups we have found fhainost of them
have increased their expenditure on food. The enamémplication of spending the incremental incoome food item
indicates the poverty stricken condition of the pleoof the area. On the whole, 59.15% people haeseased their
expenditure on food which reveals the necessitfpod item.Food dominates the incremental consumption compiared
medicine, education and other things indicate thatpeople are poverty stricken in the study afedy 11.87% people
have said that their expenditure on medicine hasased. 21.71% people revealed an increase iratoiu@xpenditure.
This may be attributed to their increasing peraepif the socioeconomic benefits of education, geshdue to better
contact and experience in urban settings nearby Tditoring group reported to have spent major paiage of
incremental income on educational purpose. AboR7%. people have said that their expenditure haeee@sed on

various other things like fuel, transport etc.
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Loan Disbursement and Utilisation

The concept of micro credit is based on deliveniegd based loan to the poor. Disbursement of lodhet poor
becomes smooth, effective and less costly if theyaaganized into Self Help Groups. In our samdl€40 members
engaged in different activities, only 59 peopleédasported to have taken loan from various localrs®s and banks. The

following table gives us the detail informationsabthe loan disbursement among the poor.

Table 6: Loan Disbursement

Loan amount Avg. rate of int. SRS
SHG Type No of persons| Purpose (%)
(Rs) (Monthly)
Yes No
Belmala 20800 5 4.44 20 80
Salpata 55600 17 7.47 17.65 82.35
Mid-day meal 3100 6 2 33.33 66.67
Bidi 25250 10 7.66 40 60
Puffed rice 1000 2 6.5 100 0
Paper packets 27500 3 7.67 0 100
Veg. Farming 7000 1 5 0 100
Tailoring 250000 10 11.5 0 100
Others 12000 5 2.5 60 40

SourcePrimary survey,
Disbursement of Loan

Generally after six months of operation, the sasiage pooled together and used for loans amonghémbers.
The quantum of loan and the members receiving émardecided by the members themselves, dependitigeomeed and
urgency. The group loan is given at an interest bettween 2% to 3% per month as fixed by the mesnliEpayment
period varies from 5 months to 12 months.

In our findings we have found that members havegobtany loan from the SHGs. It is mainly becalsg &ll the

SHGs are new and their combined savings is veryilsma
Purpose of Loan Advance

Out of 59 people only 10 people from tailoring Guduave taken loan from the bank and have utiliredldan
for productive purpose. They have taken a collectban of Rs 2.51acs at interest rate of 11.5%ypar from the bank.
Remaining 49 people have taken loan from local aesilike moneylenders, relatives etc. at the aeeratgrest -rate
varying form 2% to 7.67% per month. They are alagipg more rate of interest than the people whahaken loan from
the bank. The reason is that banks do not prowde for small personal needs and these peopldsraet getting any
loan from SHG therefore they have to go to monegdes for their needs.

From the table it is evident that in the TailorirRgaper packets and Veg-farming groups all the gebphve
utilized the money for the purpose for which theyd taken the loan. Only in Puffed rice group i tnembers have
deviated from the actual utilization of the loancamt. On the aggregate 69.89% people have usetbanefor actual

purpose and 30.11% people have deviated from tivalgourpose. This deviation may account to:

» Lack of experience in field of investment.
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» Spending the money on non-productive activitieshsag for marriage expenses, housing maintenancetaed

cultural and personal expenses.
Participation in Social Activities by the SHGs Memlers

Apart from their own activities the members of Sigf@ups usually participates in different sociaivates like
Promoting literacy programme among members, Awaermd family planning agenda, Promoting Childremicadion,
Ending Child Labour, Combating social injusticendomen, Construction activity. In our study we fouhdt the members
actively participated in social awareness programrii@ey now take initiative to teach their daughter make their own
decisions in life. They encourage their daughterget a good education. Ensuring social justicedmen was one of the

most intensive problem which was greatly taken oére
Level of Participation in SHG activity

A member has to participate in various activitiéthe SHG. But SHGs do not force any member toigipgte in
every activity of the group. We have chosen sitvéis of SHGs to calculate the participation irRdef the members.

Participation index gives us the intensity of inkehent of a member in the different activitieshd SHG.
Participation index £JAi / N,

Where[JAi = weightage sum of participation of the i th gpd%s members in the activities of the SHG, N = Samp

size of the i th group.
In Calculating Participation Index we Have Made Folowing Considerations
« If a member participates in any activity every tithen we assign him value
1 and if he participates sometimes then we assigrvalue %2 i.e.
Foryes > 1 and
For sometimes> ¥
e Two activities have been given the weights of 20 @st four have been assigned the weights of 15.
On the basis of this information we get the follogvtable.

Table 9: Level of Participation in SHG Activity

. . MidDa: L Puffed | Paper Veg. _
Activity | Weights | Belmala | Salpata Maley Bidi Rice Pa(':Dkts Farmgi’ng Tailoring | Others
A 15 210 1387.5 660 165 172.5 217.5 127.5 105 120
B 15 165 975 510 135 127.5 187.5 112.5 90 97.5
C 20 270 1600 960 340 230 320 200 130 180
D 20 280 2000 960 380 260 340 200 140 200
E 15 120 675 330 180 165 150 90 105 60
F 15 60 210 60 90 30 45 15 105 30
Total 1105 6847.5 3480 1290 985 1260 745 675 687.5
Sample size 16 100 48 19 13 17 10 7 10
Participation
index 69.06 68.47 7250 | 67.89| 75.77 | 74.12 74.5 96.43 68.75
iINDEXindex

Note: Yes = 2 * Sometime. Where, A-Participation in thi® meetings, B-Give opinion in every decision, Ctively
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participate in all the activities of group, D-Cahtrte the savings of the group, E-Motivate othespte, F-Utilize the loan.
Source: Author’s calculation

From the above diagram we find that the particgpatndex for tailoring group is the highest (96.48d that of

Bidi group is lowest (67.89). Except tailoring, ather groups have participation indexes neareath other.
Benefits Derived from SHG

As evident various benefits are accrued by the neesnbf the SHGs after joining the SHGs. The mogtoirtant
benefit derived as perceived by the members ieas® in income followed by better participation dedision making
power in social activity supplemented by reducedkwoad and less physical labour. Addition to nekills and training
was of least importance. However they reportedawehacquired very little new skill or got any triaig after joining the
SHGs. The reason perhaps may be they are mainggedgn traditional form of work for which they dot need any
training. The members admitted that there has eehlmuch improvement in utilization of their sa\ng asset creation.
This can be attributed to lower income levels @ thembers. The financial condition of the membegnsot so good that

they can save and utilized it for asset creation.

To capture the changes in the economic and sowmialition of the people, after becoming member ef $#HGs,
we have divided the beneficcrued from the SHGs into six categories such aslAcreased income, B - Better
participation and decision power in social actiyviy - Better access to credit, D - New skill angirting, E - Better

utilization of individual saving and asset creatan F- Reduced work loa& less physical labour.

Except the belmala group, people have given mopmoitance to the "better participation and decisitaking
power in social activity" while in the rest of tlggoups people have given more importance to theréased income”.

Other groups said that there has not much chanteiatilization of individual savings and assetation.
Difficulties Associated with SHGs

The difficulties faced by the members are alsod#di into different categories like difficulty in tjag raw
material, lack of regular work, lack of coordinatim the activities of the members, marketing diffty, competition from
better quality substitutes, and non availabilitytiofely credit. Competition from Lack of coordinati in the activities of
the members is the most intensive problem for mbshe groups. Second most intensive problem i 'Biailability of

timely Credit'. Difficulty in marketing facilitiess also of same importance.
CONCLUSIONS AND POLICY PRESCRIPTIONS

Self-help groups (SHGs) are ways for, especiallys¢hwho are poor, to come and work together, whose
development is concerned. It has created enormossilylities for absorption of rural poor peopl@esally woman in
economic activities and as an approach to povélgyiation programme which takes into consideratioa participation
of the rural poor people. As reflected in the fisidvey, though there has been an increase in im@dter joining the SHG
group, there has been no commendable impact ongtaidard of living. Some of the general obseovetias revealed

from the study are:
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e« The members of the SHGs save together but the ibantilized individually. Some member of SHGs work

together, maximum of them work individually

* Most of the SHG groups are pursuing traditionalvitegs only. They possess little skill for upgradi their

products and making them marketable according thoahel.

» There has been no change in the mode of operafi@ttivities even after formation of SHGs. Methofl o
operation remained same as before. They purchaseederials, make products and sell them to middlesnd
sometimes direct in the local markets. Only chaisge the savings pattern.Now they have to contdalaome

amount in the SHGs fund.

A number of SHGs are engaged in making salpataasiéaves are easily available in the nearbysisrePeople
are getting very low price for their products appy is more than demand. The price of 100 piedeslpata is
only Rs 4 to Rs 6, a very meager amount. Moregvaper and plastic plates at a much lower pricenase

available in the market which acts as strong stutes. This makes the group unsustainable.

» Lack of formal financial support from the governrhants as a great constraint. Except tailoring grow other
groups had access to any financial support fronb#mk and other institutions. This poses severidtin to the

expansion of the activity further.

e The return on investment is not attractive in dartgroups due to in efficient management, high oofst

production, absence of quality consciousness etc

» Marketing is an important area of functioning fbetSHGs, where they face different problems inntlaeketing

of their products. Following are the major problemgorted by SHGs.
* Lack of sufficient orders.
» Lack of linkage with the marketing agencies.
e Lack of permanent market for the product of SHGs.
e Absence of proper brand.

There is dot of unutilized potential among the people andwagh scope for improvement of their status. SHGs
approach can strengthen economic and social bate gfeople particularly women. It is necessarytligr development
agencies to make consistent plans for improvingas@nd physical infrastructures, so that non-tiadal activities for
SHGs can be initiated.

On the basis of our findings and field experienagsrecommend some feasible action points that might

considered by the policy-making authorities.
e Educating the people about the SHGs and its préspec
e Shift in production line from traditional to modeantivities

» Proper training is required for inculcating newliskand up-gradation of their existing skills. Fnlling items can

be considered where training is required
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Training on tailoring / wool knitting

Imparting first hand knowledge to operate machfoesnaking plates, dishes from Sal leaves
Training on livestock rearing

Training on diversification handloom products

The convergence with other development agenciesjisred -

Collaboration with District Rural Development C€DRDC) of Zilla Parishad will help to strengthenilkk
development process and to enhance irrigationitiasilwhich will encourage funding of value addexhetable,
floriculture and medicinal plants.

Implementing Swarnjayanti Gram Swarozgar Yojanaugh SHGs.

Department of Animal Husbandry and live stocks &aasimber of skills for pig rearing and goat reaiingay be

remunerative schemes for SHG members.

Collaboration with Department of Forest can encger&@HGs to plan medicinal trees and medicinal hetiish

have a steady potential market.

Collaboration with Department of Sericulture, Goweent of West Bengal, is required for popularizihg
practice of tsar cultivation and providing trainitigthe prospective cultivators particularly in thikkage, which is
near forest area.

There is no denying that potentials are much latigen that is identified in our brief survey. Thelyoneed is to

explore possibilities & use them for the welfaretloé people. The success of SHGs will also be @ fetevard in the

direction of bridging the gaps in gender inequaditgmpowering the people especially women to becanire partners

in decision making, organizing & sustaining thételihoods.

Acknowledgement: The author are highly indebteth#ostudents of the department for their coopematiconducting the

field survey.
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